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Our hearts are high – and our hands are full – as the Buhle 
Farmers’ Academy embarks on an exciting new era of 
growth! 

In partnership with Mondi Zimele and Monsanto SA, we 
recently signed an agreement with the government’s 
Jobs Fund that will see Buhle doubling in size by June 
2016. Under this agreement, we are building a second 
Buhle campus in Piet Retief, KwaZulu-Natal, where 
we will over time offer the same services, to the same 
number of students, as at our existing campus in Delmas. 

The new satellite campus will be fully operational by mid-
year. Along with doubling the number of our graduates, 
it will also allow us double the number of jobs we create, 
as these graduates go home and employ others on their 
farms. 

Buhle has been growing steadily since we first opened our 
doors in 2000, and this year we trained our largest cohort 
to date – 517 aspirant farmers equipped to run successful 
agricultural businesses. We have reached capacity at our 

Delmas campus, and have been expanding to provide 
farmer training to clients in Mpumalanga, Gauteng and the 
Western Cape. Now the Jobs Fund partnership will take 
our services to a new level, providing emerging farmers 
with the entire suite of services they require: while Buhle 
will provide training and farmer support, Mondi Zimele 
will offer its own specialised service – the SMME support 
and loans that all entrepreneurs, farmers included, need 
to build sustainable businesses. 

While the new project is extremely challenging, and 
comes with the need to raise dramatically more support, 
because the Jobs Fund provides matched funding, 
we are extremely upbeat. Firstly, our mission, to grow 
farming entrepreneurs, has not changed over the years, 
and government clearly supports this mission. Secondly, 
Treasury’s support through the Jobs Fund shows that our 
model works. This, we believe, is due to the five pillars of 
Buhle’s training model, which we outline in this report, 
in order to demonstrate why, we believe, Buhle has 
become one of the “go-to” organisations in agricultural 
development. 

A new era of growth: Jobs Fund partnership
A note from the CEO

2.



8 000 
jobs=

4 000 
aspiring 
farmers

However, without the most important pillar of all – the 
support of our funders and partners – we would crumble 
instantly. It is entirely due to your good will that we have 
been able to train almost 4 000 aspiring farmers since 
we opened our doors over 16 years ago, creating about 
8 000 jobs in the process. Any good result from Buhle is 
the direct result of your own vision and generosity. 

To every one of you, thank you from the bottom of our 
hearts. We will continue doing our utmost to justify your 
faith in us. 

Sincerely, 

Neil de Smidt
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Our mission has remained unchanged over the years, and is 
now more urgent than ever. 

Buhle was started in the year 2000 in order to upskill 
emerging farmers so that they could play an active role in 
agriculture, running sustainable and profitable farms that 
would truly contribute to ensuring food security in rural 
communities. 

This mission is now more pressing, given recent challenges 
our country has been facing: the severe drought in many 
agricultural areas, serious water shortages, and the 
economic woes that are leaving the poor poorer than ever 
and, as a result, even more hungry. 

Our approach has never been to duplicate government’s 
own farmer-development programmes, but rather to 
work in partnership with government. We have long been 
urging government to help replicate our model across the 
country, and are thrilled at the finalisation of the new Jobs 
Fund agreement, which will provide a huge boost to the 
development of aspirant farmers across South Africa

An urgent mission
A note from our chairman
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Buhle’s training model has always been demand-driven 
and practical, aiming to respond to the real needs that 
aspirant farmers face. To ensure a good return on our 
funders’ investments and on our own efforts, Buhle 
only trains applicants who have access to land and are 
capable, ready and motivated to farm. 

The development of our post-training support programme 
over time is another acknowledgement that we need to 
continually improve the way we address the needs of 
aspirant farmers. While mentorship is a big boost for all 
entrepreneurs, it is essential for our graduates, given the 
complexities and vicissitudes of farming. In 2015, we 
visited 99 alumni, 41 of them for the first time, on their 
farms to give them specialised advice and guidance in 
solving the problems they faced.After 16 years in the field 
of agricultural development, continuously fine-tuning our 

model and expanding our service, we remain convinced 
that our approach is targeted, cost-effective, and yields 
a high return on investment. To every one of our funders 
and other partners, a heartfelt thanks for your support. 
It is entirely due to our partnership with you, that we are 
able to help develop the new generation of farmers that 
South Africa so keenly needs. 

Sincerely,

Bonile Pama-Jack

In               we visited a total of2015 99
alumni
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The first step in empowering emerging farmers is to 
provide a thorough grounding in the principles of 
agricultural production. They need to understand which 
crops to choose; how to ensure that these plants grow 
properly; how to feed and breed livestock, and all other 
aspects of farming that are indispensable for a thriving 
enterprise. At Buhle, we provide this knowledge. 

Buhle offers training courses in vegetable, crop, poultry 
and livestock farming. All these courses are AgriSETA-
accredited. Training last between 2.5 and 9 months, 
depending on the complexity of the course and the 
duration of production cycle of the commodity. 

Our courses are accessible to the typical aspirant 
farmer in our country who has the will and capability to 
farm, but has not gained a National Senior Certificate, 
and does not have the money, that might gain him or 

The five pillars of our model
Pillar 1: Foundations in theory

her a place at university. This is the very gap that Buhle 
aims to fulfil. 

Lecturers from the Pretoria Technikon helped us 
develop the initial content of our very first courses, 
but we have trained and upskilled our own staff over 
the years to the extent that they, too, are now experts, 
able to draw up curricula for the students at Buhle, 
as well as offer a curriculum-development service to 
other farmer-training organisations. 

Agriculture develops continually, of course, and we 
incorporate new learnings in our course content. 
Nevertheless, we are confident that Buhle is able to 
offer students the best possible theoretical foundation 
– which, combined with the second pillar, practical 
experience on our working farm, provides a firm basis 
for ensuring farming success. 
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In 2014 Mzweleni Sibeko of Heidelberg, Gauteng, who was 
unemployed, noticed that a fully equipped poultry structure 
with layer cages had been inactive for a long time. “The 
co-operative focused on vegetables and broilers, and was 
neglecting the layer house,” he says. 

He formed an alliance with one of the original members of the 
co-op and got a lease agreement. By mid-December, 2014, 
he had bought 328 hens at their point of lay. “I started rearing 
them with little agricultural knowledge, relying on informal 
advice from people I knew,” he said. “But I was losing money. 
I needed formal training to save my business.”

Mzweleni enrolled at Buhle, and by June had completed his 
course as one of the top three in his group. When he returned 
home, he found his layer hen cohort decimated to only 174 
hens, largely due to theft. “But because of my knowledge I had 
gained, I started realizing a laying percentage of about 68% - 
a great improvement compared to before my training, he says. 
“In fact, beforehand I did not even know how to determine the 
laying percentage. My business still has its challenges but I 
am confident and extremely pleased, because now I know 
how to make it work,” he says. 

“Knowledge saved my business”
  Mzweleni Sibeko
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“Skills turned my farm around”
  Bontle Mosweusweu

“I was desperately keen to run my own commercial 
farm, but my chickens were dying and I wasn’t making 
any money. In 2003, my sister and I attended a Poultry 
Production course at Buhle and I have never looked 
back, thanks to the business skills I learnt there. 

“My husband and I had bought 72ha of farming land 
in Randfontein, and the year after I graduated from 
Buhle, I got a government grant to intensify my farming 
business. In 2010, I got another loan, this time to buy a 
breeding herd of 25 heifers, which boosted my income 
and profits so much that I could pay back the loan – 
despite losing 12 of my weaners, due to what I suspect 
was poisoning. But I am completely determined to 
succeed and am doing well. We have built a decent 
farmhouse, and can live comfortably from our profits. 
I have received prizes in a farming competition for four 
years in a row, and have been in print media and the 
radio, including Living Land and the Daily Sun.

“I now farm with livestock and Swiss Chard, which I 
sell to the Spar in Rondfontein. We were employing 10 
people but now employing another five.” 



Pillar 2: Hands-on experience 

We all know that farming is an extremely practical job. 
We also know that the best way to really learn a new 
skill is to get your hands dirty by doing it. As a result, 
we have taken our training one step further than most of 
our sister institutions by giving each student his or her 
own production unit to manage on our working farm in 
Delmas, Mpumalanga.  

In order to graduate, each student must solve all the 
practical challenges of farming as they encounter them. 
Our crop farming students must manage the entire cycle 
of crop production over several months, from sowing to 
harvest. Our livestock farming students must manage all 
aspects of animal husbandry themselves. 

Neil, our Training and Business Manager Nyiko Maleleke, 
and our Commercial Enterprises Manager Arno van der 
Hoff, all bring vast experience in agriculture to Buhle. This 
experience confirms that aspiring farmers frequently fail 
in their bids to build sustainable, profitable farms, if they 
have only academic knowledge. Our observations over 
time have confirmed Buhle’s approach: that combining 
practice with theory – supported by the other three pillars 
of our programme – is the best possible way to upskill 
new farmers

Pillar 3: Business skills

When we first drew up our curriculum, we examined why 
so many agricultural development programmes fail. One 
of the key reasons, we realised, is that many aspiring 
farmers lack business skills.

Most of our students are subsistence farmers when they 
first arrive at Buhle. They cannot yet provide for their 
families’ needs, other than the need for food, because 
they are not yet running sustainable and profitable farms. 
Along with too many other South Africans, they have too 
few business skills to make a decent income.

To help them turn their farms around, we need to teach 
them every aspect of how a business operates. These 
range from the principles of market research to how to 
draw up a business plan, plan their production, compile 
and stick to a budget, manage their cash flow, manage 
loans, and do all the administration that a working farm 
requires. 

Our students routinely comment on how this aspect of 
the course is a massive boost, enabling them to stop 
merely eking out a living, and start running a business 
that is profitable and sustainable. Our students register 
their businesses before leaving Buhle.
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“Buhle helped me get a loan”
  Mfana Mhlangu
“I was able to acquire a loan of R25 000 from the Land 
Bank, and repay it all within a year – due to Buhle’s help 
under FAST,” says Buhle graduate Mfana Mhlangu. 

Mfana enrolled at Buhle in 2009, following in the 
footsteps of his father, who had trained at Buhle and 
encouraged his son to do the same. Mfana has been 
registered with our post-training support programme 
since 2014, and Buhle staff observed that his can-do 
attitude and growing business skills enabled him to 
take over his family’s thriving business and run it alone. 

“After training, we developed our broiler production 
to the extent that it has capacity for 10 000 broilers,” 
says Mfana. “Buhle then continued to provide me with 
the advice I needed to make my farming business a 
success. I had a contract for all of last year, although 
unfortunately I was not paid all that was due to me. 
However, I now have a verbal agreement with a boarding 
school, for this year.

“It is not only me, who gains an income from my farm, 
as I also employ another three people at the moment, 
and this at times goes up to five.”



Pillar 4: Lifeskills

Farmers are people, too, and a lack of personal 
development can cause a farming business to crash 
quickly. In fact, farming is such a long, hard road 
that it required considerably more self-management 
than many other disciplines. At Buhle, we provide the 
lifeskills training that successful farmers need. These 
are matters of the heart; of attitude; of developing 
good personal values that enable us to work hard and 
happily, and interact with others for our mutual benefit. 

Our lifeskills training therefore includes how to 
develop a healthy self-esteem; how to cultivate the 
integrity, diligence and self-discipline needed to run 
a profit-making business; environmental awareness; 
presentation skills; HIV/Aids awareness, and 
communication and other interpersonal skills that 
result in good relations with workers, purchasers, 
suppliers and the many others with whom our 
graduates will have to work constructively. 

Buhle’s staff do their utmost to exemplify these values 
on our campus so our students can see them in action, 
and we witness many ‘Aha!’ moments during our lively 
sessions as students realise how an essential lifeskill 
could transform the way they run their business.

Pillar 5: Post-training support

We have always mentored our graduates by phoning 
them and, where possible, visiting them on their farms. 
During these visits, we witness the difficulties the 
farmers face, discuss possible solutions, and draw up 
a plan of action with them. Over time, this work has 
given us an in-depth understanding of the hurdles that 
aspirant farmers face, and how best to address them. 
In 2015, we visited 99 of our graduates on 85 farms, 
the largest number to date. 

In 2014, we developed two new elements: Farming for 
Profit (FFP) and Farmer Administration Services Target 
(FAST). FFP was a business planning service, and 
FAST addressed book-keeping and record-keeping. 

Farmers said these were an enormous help in ensuring 
their businesses became profitable, but we had to 
suspend both services at the end of 2014 as funding for 
the support officer ended. We hope to start both again 
soon, as soon as we gain the funding. Meanwhile, we 
are continuing and expanding our mentorship services.
 
Mentoring aspiring farmers is costly and takes time, 
but in the end it delivers the successful new farming 
entrepreneurs that our country needs.
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Our funders make it happen 
On behalf of every staff member, and every aspirant farmer who leaves Buhle with fresh hope for the future, we 
wish to thank our funders, over and over again, for their support. 

Buhle exists because of you. 

12.
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“Monsanto recognizes that farmers in South 
Africa have many challenges to overcome 
and that the company cannot address all 
these alone. Buhle is an important partner in 
the field of enabling farmers on the road to 
success. The consensus view that world food 
production must increase substantially by 
the middle of this century, has been widely 
reported. Improved seeds, biotechnology, 
good agricultural practices and conservation 
agriculture, as well as data management are 
tools that undoubtedly will contribute towards 
food production and productivity gains in 
South Africa. It is essential that these tools are 
made available to all farmers – big and small. 
Buhle is ideally equipped to ensure that these 
tools are made available to aspiring farmers. 
By assisting and training farmers in good 
agricultural practices, we are stepping on the 
road towards sustainable food production and 
the use of resources.”
Magda du Toit, Monsanto

“The Dutch Dioraphte Foundation (merged 
with Liberty Foundation) is proud to be one 
of the financial partners of Buhle Farmers’ 
Academy because we know that farmers 
feed the world, so they should get all the 
support possible!”
Henk van Stokkom, Liberty Foundation

In our funders’ words

“We chose Buhle because it focuses 
on developing black farmers. We are 
extremely happy with the quality of Buhle’s 
training, and all our farmers are doing well.”
Aaron Timba, Nulandis

“The Foschini Group believes in supporting 
initiatives that develop opportunities for 
employment and that is the main reason 
why we support Buhle. We look forward to a 
continued successful partnership.”
Mymoena Moeraad, The Foschini Group
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Financial statements
BUHLE FARMERS ACADEMY (2004/016680/08)      
ASSOCIATION INCORPORATED IN TERMS OF SECTION 21    
STATEMENT OF ASSETS AND LIABILITIES AS AT 31 DECEMBER 2015   
   

ASSETS
Non Current Assets
Land and Buildings
Vehicles, plant and equipment

Current Assets
Stock on Hand
Trade and Other Receivables
Stock: Tiger Brands
Cash and Cash Equivalents
Vat Receivable

TOTAL ASSETS

FUNDS AND LIABILITIES
Accumulated Funds
Retained earning

Total Liabilities
Current Liabilities
SARS: Vat Payable

TOTAL FUNDS AND LIABILITIES

Notes

 
1,129,139.09 
 480,908.50 
 648,230.59 

 144,101.32 
 32,133.00 
 12,038.47 
 43,962.47 
 55,967.38 

0.00

1,273,240.41

 1,249,872.67 
 1,249,872.67 

 23,367.74 
 23,367.74 
 23,367.74 

1,273,240.41

2015-12-31  2014-12-31

 1,363,457.95 
 496,181.72 
 867,276.23 

 960,850.12 
 100,731.88 

0.00
 35,672.19 

 764,887.70 
 59,558.35 

2,324,308.07

 2,324,308.07 
 2,324,308.07 

0.00
0.00
0.00

2,324,308.07

3
3

4

5
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Income
Less: Direct Farm Expenses
Production Cost
Gross Profit/(Loss)

Donor Income
Stock on hand
Other operating income
Income from operating activities
Less: Operating Expenses
Surplus/(deficit) from operating activities
Income from investments
Profit/(loss) from ordinary activities before financing costs
Financing costs

Surplus/(deficit) for the period
Retained Earnings at the beginning of the year
Retained Earnings at the end of the year

BUHLE FARMERS ACADEMY (2004/016680/08)      
ASSOCIATION INCORPORATED IN TERMS OF SECTION 21    
STATEMENT OF INCOME & RETAINED EARNINGS FOR THE YEAR ENDED 
31 DECEMBER 2015      
      

Notes

1,399,897.06
1,344,903.06
1,344,903.06

54.99

3,818,843.59
32,133.00

906,839.00
4,812,809.59

(5,888,890.28)
(1,076,080.69)

1,650.86
(1,074,429.83)

 (5.57) 

1,074,435.40
2,324,308.07
1,249,872.67

2015-12-31
R

 2014-12-31
R

 1,740,853.62 
1,661,748.37 

 1,661,748.37 
 79,105.25

 
 5,139,806.54 

 100,731.88 
1,336,373.32 

 6,656,016.99 
 (6,387,892.89) 

 268,124.10 
 1,632.28 

 269,756.38 
 (58.69) 

 
269,697.69  

2,054,610.38  
2,324,308.07

6
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Cashflow from operating activities
Nett profit/(loss) before fince cost and income tax
Adjustments for non-cash items:
Depreciation
Changes in working capital 
Decrease/(increase) in stock
Decrease/(increase) in receivables
Decrease/(increase) in payables

Cashflow from other activities
Interest Received

Cashflow to other activities
Interest Paid
Additions to plant and equipment

Nett increase/(decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of the year
Cash and cash equivalents - end of the year

BUHLE FARMERS ACADEMY (2004/016680/08)      
ASSOCIATION INCORPORATED IN TERMS OF SECTION 21    
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2015

Notes

 (690,444.80) 
 (1,076,080.69) 

 254,439.67 
 131,196.22 

 60,308.6 
 47,519.88 
 23,367.74 

 1,650.86 
 1,650.86 

(20,126.38)
(5.57)

 (20,120.81) 

 (708,920.32)  
764,887.70 
55,967.38

2015-12-31
R

 2014-12-31
R

 603,773.02 
 268,124.10 

 308,994.36 
 26,654.56 
 70,872.44 

 (44,217.88) 
0.00

 1,632.28 
 1,632.28 

 (36,169.22) 
 (58.69) 

 (36,110.53) 

 569,236.08  
195,651.62 
764,887.7
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